OUR DIGITAL FUTURE STRATEGIC ACTION PLAN

WORK STREAM |: PROGRESS FOUNDATIONAL WORK

.

Attachipeepg C:b

COVID-19

RECOVERY LINK STATUS

(©)

UR DIGITAL COMMUNITY

I Deliver the Digital Ready for Daily Life program for digitally disadvantaged groups, including low income households, older Tasmanians, people not in paid employment EE X 3 Completed

2 Strengthen opportunities for lifelong digital skills learning ¥ Completed-Ongoing
3 Provide more options and opportunities for public access to ‘anytime, anywhere’ government services L E X 3 Completed-Ongoing
4 |mprove telecommunications infrastructure, particularly in rural and regional Tasmania ¥ Completed

5 Increase ‘smart city’ technology to support urban communities and new technology businesses ¥ Completed

6

Support transformative digital projects that improve the delivery of frontline services to Tasmanians

& W

In delivery-Ongoing

o

UR DIGITAL ECONOMY

I Empower local businesses through the Digital Ready for Business program X E 3 In delivery-Progress
2 Work with industry, business and education partners to develop and promote digital education, career pathways and workforce capability X E 3 In delivery-Ongoing
3 Accelerate technology startups and entrepreneurial pathways through targeted programs supported by the Office of the Coordinator-General L X E 3 Completed -Ongoing
4 Build the export capabilities of technology businesses through the Tasmanian Trade Strategy 20192025 L E E 3 In delivery-Progress

5 Uplift the global branding of Tasmania's information technology industry ek K 3 In delivery-Progress
6

Work with industry providers to enhance the adequacy and reliability of Tasmania’s digital communications infrastructure

& W

In delivery-Attention

OUR DIGITAL GOVERNMENT

I Develop new frameworks for information management and data analytics E X X d In delivery-Progress

2 Develop a whole-of-government technology roadmap ¥ In delivery

3 Adopt a cloud-first policy approach across government agencies ¥ Complete

4 Implement a cybersecurity program that prioritises critical asset protection across government L E X Complete

5 Develop digital culture and capability across government agencies A In delivery-Not formal

6 Streamline government processes for the procurement of technology services £ 3 Complete

7 Reduce government red tape through the adoption of digital solutions L E X 3 In delivery-Progress

8 Develop an agile, iterative and risk-managed approach to the management and delivery of digital projects and services e 3 In delivery-Not formal
COVID-19

WORK STREAM 2: STRENGTHEN COVID-19 RECOVERY & RENEWAL RECOVERY LINK STATUS

I Review and analyse COVID-19 emergency response learnings and challenges L E X 3 Completed

2 Collaborate with industry and peak bodies to consider existing proposals and new opportunities e X X 3 Completed

3 Work with all stakeholders to scope opportunities to support a stronger Tasmania L E X 3 Completed

4 Monitor, review and refine strategic planning and major action pathways to support recovery and renewal L E X Completed

5 Support the recommendations and outputs of the Premier's Economic and Social Recovery Advisory Council L E X 3 Completed






