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WWVP Update
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Citizen Digital Identity and Credentials

- Digital Driver License
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Common Systems
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HR Transformation Program
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Modernisation of Government Data
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Digital Communications
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MRS Business Case

o

Qur Digital Future Refresh
= - Support [0 ERETEEIEES

Digital Capability and Technology
Roadmap
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Employee Identity & Access
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Critical Systems Infrastructure
Investment Plan
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Information and Data

Management

PSPF Info-Sec Information
Classification

R e T

(D In progress

Cyber Resilience
and Risk

Cyber Hubs

- @ Inprogress

Cyber Security Uplift Program

- & Done

State Cyber Emergency Plan (SCEP) -

- & Done

Al Roadmap 2025-2027

Whole-of-government data sharing

and access capability

- - SILGHS (D In progress

Information and data management

framework

. - Support [ECRGEGTEE

Guidelines for Responsible Use of Al

DDC EESUEEEN & Done

TAS Gov Cybersecurity Strategy 2024
-2028
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Digital Workforce

Capability

Digital Workforce Capability Pathway
Program

- (D In progress

Digital Careers

. (D In progress

Whaole-of-Government Vendor Panel
for Professional Services under the
Direction of the Customer

- - (B In progress
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22/02 Human Resources Transformation Program (HRTP) Common Systems TSSR 22, 34 SSMO (DPAC) Health continuing with its implementation.
DDC continues to provide advice, support as required. el [l it Keeping Children Safe The critical CMS module has been rolled out across government.
Name change from HRIS. New governance arrangements in place to support whole-of-government
In 2020, the Tasmanian Government approved a HRIS Business Case which sought outcomes.
funding to replace many disparate HR systems, for the Department of Health Work underway to procure system integration and application
(DoH) with the potential for it to be a precursor for a single integrated solution management services.
st e St Serve. Program implications for — reporting, analytics and insights, data
Program has moved on to whole of government implementation coordinated by governance and integration.
SSMO in DPAC. '
Multi-year program
Whilst the program is focused on transformation change in HR, the program is
dependent on establishing the supporting software to deliver services along with
data and digital infrastructure.
22/04 Modernisation of Government Data Networks Common Systems TSSR 22 DSS (DPAC) Governance in place with DDC oversight, program is progressing — core
Evolve services to meet agencies requirements and the adoption of new and el [llasfeitin ODF1.4,3.3 WUpigrarelas, ety eieri seauiing Famsmelts hsey e e et el
. . . L enhanced DDOS controls.
emerging technologies, including establishing a new panel arrangement for
modern data and internet services. Multi-year program
22/05 Digital Communication Services (DCS) Service Model Transformation (SMT) Common Systems TSSR 22 DSS (DPAC) Phase 3 definition completed — detailed service model design is complete
Project. and Platforms ODF 3.3 and endorsed by key stakeholders.
DDC provides oversight and governance. Progressing through tender evaluations and contracts becoming available
Formally Telephony Transformation Program. oir st dfonn il 59 leits 2025,
Replace the existing telephony service arrangements within government with a k(e el
new operating model with access to contemporary communications platforms
and solutions.
22/15 Protective Security Policy Framework — InfoSec Data and Information | ODF 3.1 RRT (DPAC) DDC members collaborated with OSEM to help develop the INFOSEC
DDC provides advice and support on INFOSEC module. A S Keeping Children Safe i
The development and implementation of a Tasmanian PSPF will establish whole- E(r:)nzazﬂ i tetrinzidian Clleefifieition v lefiiotn tvorls ot e zel (b SRR
of-government policy requirements and guidance on implementing and
maintaining effective protective security practices Information Classification implementation pilot underway at DPAC.
22/20 Cyber Hubs Cyber Resilience and | TSSR 21, 23 DSS (DPAC) Project initiation commenced late in 2023, initially disrupted by
Develop and validate a whole-of-government functional leadership solution for G ODF3.4 ofpiee Tl 6100 el e Wiz els e o EnfeLily

cyber security by establishing a desirable, feasible and viable operating model for
managing cyber security risk across government.

discovery.

Next phase is conduct of a pilot to validate a shared incident management
process and to implement suggested improvements in whole of
government cyber governance and assurance.
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25/01 Registration to Work with Vulnerable People (RWVP) Expansion Program Digital Services Keeping Children Safe Justice * New to work plan
Aims to enhance protections for vulnerable individuals in Tasmania, the program Tender opened 08/03/2025 for a “Registration and Licensing Solution to
includes legislative changes and the implementation of a new IT system for better support Registration for Working with Vulnerable People”.

administration and user experience. This will also include improvements in the
RWVP system integration with the myServiceTas platform.

Enabling initiatives progressed through DDC

Initiative Target Outcomes SEE Alignment Lead OU Status
22/01a Our Digital Future Refresh To improve the alignment and relevance of All Government DSS (DPAC) * New to work plan
strategic actions under Our Digital Future, with Priorities

DDC is a key government stakeholder for this work. DDC had undertaken work to review a possible update to

more recent priorities of government.

Minister for Innovation, Science and the Digital Economy has e e s @il asiion (ol
requested a refresh of the Our Digital Future strategy. This TSSR 22, 24, 19 Work will now progress through a consultation process
includes a new strategic action plan for digital government. with community, industry and government stakeholders.
The Strategic Action Plan associated with Our Digital Future has The Secretaries Board will be engaged to articulate their
not been updated since 2021. The actions prioritised for digital ambitions for Government.
Government (Our Digital Government) set priorities for digital in
government and are in need of better alignment with current
broader government priories. Thes priorities are also needed to
guide related work in 22/01b and 22/01c.
22/01b Digital Capability and Technology Roadmap Contribute to establishing platform-based All TSSR 22, 24, 19 DSS (DPAC) Work has not significantly progressed on this initiative

Develop an abstract visualisation that depicts how capabilities i e ot et sz, Keeping Children Safe dug @ 02 &l [EEeUes s ns Ene th.e.need .to'

. . . ) . L . articulate the roadmaps as part of plan or digital priories
are aligned and integrated to deliver on the government’s Improve leadership and direction for agencies . . .

. : - . . . . ODF 3.2 for government. Notwithstanding there is agreement

priorities. Key domains of capability would ideally be set out with | planning digital investments. ¢ DDC oy
strategic directions/vision, lifecycle and implementation status, ICT Strategy, Critical amongs Mmembers that setting fight welght strategic

Provide transparency with respect to
government strategies and future proposals.

directions for critical digital capability priorities offers a

Systems, and
pathway forward.

This is a core strategy and planning artifact to support the Investment Audit
& P & PP Assist to deliver integrated customer journeys, 2020 Demonstrator strategic directions documents for digital

establishment of a Platform Based Functional Leadership Model . . . . . : . L

o . as opposed to siloed digital services. - - identity and credentials, digital communications, data
based on capabilities and provide agreed roadmaps for those Digital Initiatives . ’ . !
camalilies Audit 2023. networking, and cyber security have commenced

drafting.

current roadmaps, and active initiatives.
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22/11 Digital Inclusion Strategy Increased understanding of the current Digital Services | TSSR 65 DSS (DPAC) Originally funded in 2023 budget.
Establish a working group to oversee the coordination of digital .d|g|'ial |ncIus(|jon initiatives being ODF1.1 Considerable work across Internal stakeholders. National
inclusion initiatives across government and to develop an initial Implemente acros_s go.vernrr.\ent. ) PESRAC alignment and information sharing via DDMM working
strategy, a roadmap and KPIs to progress improvements in digital Imer)ved co_m_mu.nlcatlf)n ‘?f .|r?fo.rmat|on groups, and inter-jurisdictional CIO forum.
inclusion. Acknowledging that there are programs already relating to digital inclusion initiatives to et el @iy o P exm e
underway across government (from a delivery perspective) that external stakeholderé. o |
need to be incorporated into this work. An agreed and coordinated set of for digital Internal strategy drafted and maintained from Q2 2024,
inclusion priorities for Tasmania. although strategy endorsement delayed due to election
An ability to measure and validate the changes of ministers and a review initiated in DECYP.
performance and value of digital inclusion o _
initiatives. External forums with industry and community sector to
eressed wndersEmsing of o the care be held H1 2025 and integrated with the Our Digital
di . o . . Future refresh.
imensions of digital inclusions impact
disaster resilience.
22/16 Revised framework for whole of government information and Improve whole-of-government Data and FSSR19 OSA (DECYP) | A Working group was originally established in Q4 2022.
data management. coordination of data and information :\r)lformatlon ; TSSR 5,9 DSS (DPAC) Considerable work has been undertaken with limited
In consultation with key stakeholders, develop a new / revised EITEHSTEE: anagemen ODEF 3.1 resources in DSS and in-kind support from the State

framework that addresses critical aspects of information and
data management — leadership, strategy, governance and
information asset management.

Additionally, as part of the strategy development facilitate the
development of an agreed plan and roadmap to establish the
foundational capability for information management, sharing
and linkage across government.

This initiative is a dependency for 22/14.

Provide reusable capabilities to address
existing and emerging government
priorities for information sharing and data
linkage.

Keeping Children Safe
(COl19.8(1))

Archivist and other agencies.

A draft strategy and roadmap were developed with a
view to addressing key governance, leadership and asset
management issues at a whole of government level.

Options were also developed to establish an operating
model.

Feedback from Secretaries Board in Dec 2023 asked that
we seek greater alignment with work linked to Keeping
Children Safe Strategy.

An updated approach linked to the Keeping Children Safe
Strategy will be finalised in Q2 2025.
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22/22 Digital workforce capability pathway program e Improvement in the Tasmanian Digital TSSR 40, 41 DSS (DPAC) DSS initially developed a long-term plan and roadmap to
Develop a whole of government digital workforce capability Sovelrnmenc;c S ab'lllt'y tg‘ajctrfct, rE:rmt, \CNork;‘cla'r:cce ODF 3.5 SSMO (DPAC) add:]ecss some of the core issues with the digital
development framework and roadmap that is aligned to e.ve opan re_ta.m Its digita W_°r OI’C.e. apabiiity worktorce.
government priorities and risk, supporting the vision for * Allgnment of .d|g|tal _and = Slf'” descr}ptors Work was also initiated work to establish an intern
digitalisation reform outlined in Our Digital Future and the in job roles W't_h national and international program, improve the graduate recruitment process,
Tasmanian State Service Review. standard§ — Skills Framework for the aligning ICT and cyber-SODs with an international
Th d i q . dinitiati h Information Age. ) standard known as the Skills Framework for the
e roadmap outlines targeted strategies and initiatives that e Improve the understanding of our Information Age (SFIA)
align with three key focus areas: Digital skills profiling and workforce skills profile and empower '
workforce planning; Digital careers development; and Digital individuals to understand and plan their Additional work was also undertaken to improve gender,
talent pipelines aimed at addressing the TSS digital (including own path for growth within the digital and cultural and age diversity within TSS.
data a:d .ct\(ber) workforce challenges and maximise on ICT professions. DSS has also worked with SSMO and other states,
opportunities. territories and the Commonwealth to share and
assimilate good practices.
TAS Gov is seen as a leader in applying SFIA to employee
skills profiles and has garnered significant support from
the Australian Computer Society and the Australian
Public Service Digital Profession in this area.
Working with industry to benefit broader Tasmanian
Digital, ICT and cyber workforce ecosystem.
Ideally, we are looking to move this work into a core
action within the refreshed Our Digital Future and expand
the practices beyond government into industry and for
learners.
24/23 Digital Careers e Increased awareness of digital career Digital Manage strategic risk | DPAC * New to work plan
A schedule of work for 2025 to support the promotion of digital pathways across the community. \C/Vork;?rtce il @ipip oINS, This initiative requires a review pending recent
careers within the TSS, through industry and community events * Increased support for School/(.:ollege/ICT apability government announcements regarding “right sizing” the
and related initiatives. (I;aEr:YeF: Pathways programs being run by workforce.
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Initiative Target Outcomes Alignment
22/08 Citizen Digital Identity and Credentials: Digital Driver License Leverage the benefits of digital drivers licenses | Digital Services | TSSR 25, 65 DPAC DSS has considerable involvement with the
This initiative has pivoted towards establishing a pathway for the i s @ s Common ODF 1.7 DSG Forn?ipwe?:cth forumsde'm'(: eI\rlledzpenc.J?nl';Imter—
introduction of digital driver licenses in Tasmania. e Create a better experience for driver Systems and Jct:‘trel;e:til:lrs]a orumon digital Ly and veritiable
Initial work had focused on governance and stakeholder license ‘holdersci making t easllcer, more Plitein 0SS and DSG h d with Austroads for the desi
engagement for the use of digital identity and credentials with _T_Ohvem?nt and more se(;ur.e do‘r i q ?n i ; aV(.e ingage \évll di l_Jts Ir(c)ja' > cl).r € design
Government services, and to build a policy foundation to support azmjnlaps to rzanath eir driver license and testing of an interoperable digital driver license.
and embrace digital identity and credentials at a national level. Ian : en’i:y crf? (.ent|a S'f ) . Strategic Infrastructure Investment Proposal (SIIRP) has
e Improve the efficiency of managing an : g
The pivot to focus on digital driver licenses was undertaken to verifying driver licenses and identities, by bef.n prep:;rzd seleklngdfutnqllnj ;o f}thher undfers';a:d the
align the objectives of establish capabilities to support digital streamlining processes and reducing =Bl : eve (th X te arled buisiness case for TUtUre
identity and credentials with directly attributable community delivery costs. government investment.
outcomes and benefits. e Address future opportunities and risk —
better position Tasmania to engage and
participate in the digital economy initiatives
linked to the use of digital identity and
credentials.
24/12 Al Roadmap 2024-2026 e Establish directions and deliver whole-of- Data and Manage strategic risk | DPAC * New to work plan
With the completion a preliminary roadmap for Al the end of government Al policy . :\r)lformatlon ; sl @ppprerinlies New working group established, Workplan focused on
2024, the Data and Digital Committee convened an Al roundtable | ® Understand the opportunities for anagemen target outcomes to be progressed.
to agree on a new set of recommendations for taking the Al Government ith : fficiencies it i dth
agenda forward at the whole-of-government level e Increase collaboration and knowledge With Government focus on efficiencies it is expected that
' sharing for Al the roadmap might require uplift to explore use cases for
Recommendations and priorities were developed to inform a e Adapt procurement and technology Al that can facilitate automation and productivity
new 2-year roadmap for Al through to 2027. sourcing controls to address risk and improvement.
opportunity in Al
e Establish longer term governance for Al
24/13 Whole-of-Government Vendor Panel for Professional Services e Streamline the procurement process for Digital Manage strategic risk | Health * New to work plan
under the Direction of the Customer critical resources . \C/\/ork;f)l‘t:cce and opportunities DPAC Requested sent to Treasury to provide implementation
Establish a whole of government panel for ICT professional * Enhance the responsiveness of apabliity Treasury guidance and support.
services labour hire i.e. a contract for services under the Gov_ernment Disfpl Eme s 5o i A
direction, control, and supervision of the customer. project demands.
25/02 Critical Systems and Infrastructure Investment Plan e Improved understanding of risk associated | Common Manage strategic risk | DSS (DPAC) * New to work plan
Establish a whole of government critical systems register, extend w:cth Ctr'tlcfl AR L 6B el Ii}l::fon:;jnd e e fis Register is initial focus, moving on to an investment plan
infrastructure.

the register into an investment plan.

once the register is populated.

Exploring the use of SAP LeanlIX as an information
repository.
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22/03 Employee Identity Access Management (IdAM) e Single employee identity management for Common TSSR 22, 34 Health DOH are positioning to provide Whole of Government
Health are currently progressing work for contemporary IdAM whole-of-government, including integration | Systems and HRTP options in contracts.

of identity with the Human Resources Platforms

solution that could potentially be used by whole-of-government.
Management System.

Potential Future Initiatives

Stream Alignment Lead OU Status
22/10 Establish a whole-of-government Digital/ICT Services Catalogue Potential Future TSSR 24, 65 DSS (DPAC) Concept only, easy to implement, significant support
Publish and maintain a catalogue of whole-of-government services (government-to- LIS ODF 3.5
government)
22/09 Digital service design and delivery standards Potential Future TSSR 65 Government Services Concept only
Develop standards to guide digital service design and solution delivery. Based on LIS ODF 3.5,3.8 h

human centred design principles.

22/14 Whole-of-government information sharing and access capability Data and FSSR19 Linkage/National HRTP may establish some of the foundational capabilities
Establish a whole-of-government capability for sharing, accessing, linking and L BeieD TSSR5,9 el el — B Data Linkage capability and associated National accreditation is currently
. . . . Management (DPaC) L . . o
analysing data. Establish a formal governance model, system ownership and assign COl indirect priority being investigated to support national data initiatives such as NDDA,
a functional leader to deliver services to, and/or build capability across, all agencies. Other - TBA FDSV and Human Services Youth at risk. Seeking to have
ODF3.1 capability/accreditation within 12 months

This initiative is dependent on 22/16

22/06 Whole-of-government Digital Workplace Common Systems TSSR 5,9 Concept only

Establish a common digital operating environment for the majority of TSS 20| PEiaeins

employees — common hardware, software and communications tools.

22/17 Functional leadership for spatial and location intelligence capabilities Common Systems TSSR 22 Concept only

More detailed exploration of the options for shared spatial and location intelligence e [Pleiietin:

capabilities and platforms.

24/01 Whole-of-government policy and standards library Common Systems DPAC Concept only, easy to implement.

Provide central repository of data and digital standards and policies. and Platforms

24/02 Whole-of-government Learning Management System Common Systems Concept only

Standard learning management platform for whole of government. st Pleittetiing

24/03 Contract Negotiation Common Systems Health Concept only, access to skills and capability for large scale procurements

Establish a contract\negotiation capability. and Platforms and contracts are becoming critical.
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Alignment

Microsoft Strategic Platform Management

Establish a program to coordinate the sourcing adoption of Microsoft products and
services to meet the objectives of PSPF and COI.

Design services to meet agencies requirements for interoperation and security in
the Microsoft ecosystem.

Common Systems
and Platforms

DPAC, Treasury

Concept only

24/05

IT Service Management

Explore options for consolidating the number of IT Service Management Platforms
(ITSM) across government.

DOJ recently procured Service Management System that could be broadly procured
by other TSS Agencies, without the need to repeat an RFT exercise.

DECYP and DEPFM also utilise the Service Now platform.

Common Systems
and Platforms

Justice

Concept, with interest from several agencies.

22/01c

Digital/ICT Investment and Assurance Framework.

Investigate suitable options to establish a framework for investment and assurance
associated with strategic or high risk digital and ICT investments. The framework
would be used to provide guidance and advice on investment value (desirability,
feasibility, viability) and monitor the performance, risk and benefit realisation of
initiatives.

NB: This initiative would include the implementation of a digital initiative tracker
per the Digital Initiatives Audit 2023 report.

Enable effective decision making for digital investments at a whole of government
level.

Ensure the establishment of connected and interoperable systems, platforms and
services.

Facilitate the efficient use of common systems and platforms.

All

ODF 3.2

ICT Strategy, Critical
Systems, and
Investment Audit
2020

Digital Initiatives
Audit 2023.

DSS (DPAC)

DSS has undertaken discovery work across Commonwealth and States
and Territory governments on assurance frameworks, including detailed
briefings from NSW Government and Commonwealth (DTA),

We are preparing a request for research and advice from out advisory
partner Gartner.
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Initiative Stream Alignment Lead OU Status
22/07 Service Tasmania Customer Experience Program (myServiceTas) Digital Services TSSR 65; 5, 22 Service TAS Completed
Development of a digital Service Tasmania portal to provide Tasmanians with a ODF 1.3,1.7 (DI MyServiceTas Portal Goes live Q2/2024
secure and e‘asy—to—use access point for Government. services. There arg two Semine TAS wiElieie evearanee ki fn 2602
stages for this program — redevelopment of the Service Tasmania website to make
it easier for Tasmanians to find the government services they need; and the Service TAS has a strategy and roadmap to add more capabilities/services.
development of an initial digital service portal which builds on the new website by
providing a personalised customer account and access to initial digital citizen
services.
23/03 Guidelines for the Ethical and Responsible Use of Al Data and Information | ODF 3.1, 3.8 DSS (DPAC) Completed
To provide interim guidance for agencies to ensure a consistent baseline approach ARG Working group established, work is aligned with the DDMM National Al
to the use of artificial intelligence in Tasmanian Government. working group national guidelines.
22/23 Review Communities of Digital Practice Digital Services TSSR 47 DSS (DPAC) Completed
Establish desirability, feasibility, and viability of various Digital CoPs, assist to ODF3.5,3.8 not|r‘1g SR There are a number of old groups no longer active or relevant (short lived
. " looking at all : . : . L
renew and promote those with good value propositions. topics). Considerable success with the Design Thinking and Change
CoPs . . . .
Management groups. Recently established a Digital Inclusion Community
of Practice and Citizen ID reference group (ran as a CoP).
Digital Inclusion Community of Practice, Data and Information
Management Working Group and Citizen Identity Reference Group
calendars and updated terms of reference have been circulated. Full
Calendar will be tabled with the DDC for information.
23/01 Tasmanian Government Cyber Security Strategy Cyber Resilience and | TSSR 21, 23 DSS (DPAC) Completed, released Feb 2025
ALY G ODF3.4 Undertook extensive internal and external stakeholder consultation.
Review the existing Tasmanian Government Cyber Security Strategy via a cross-
functional (business and technical) and cross-agency working group
23/02 State Cyber Emergency Plan (SCEP) Cyber Resilience and | TEMA DSS (DPAC) Completed
Development of an emergency management plan under the TEMA framework to G Plan complete, exercised and used operationally. Waiting to formalise final
manage cyber emergencies — incidents that require cross government acceptance with SEMC.
collaboration and resourcing to manage incident and consequences.
22/18 Whole of Government Cyber Security Uplift Program Cyber Resilience and | TSSR 23 DSS (DPAC) Completed
A four-year program established and funded in FY2020/21 to address a number of R ODF3.4 Key deliverables met after a slower than expected start. Still work to
critical cyber security risks. Includes projects to deliver — vulnerability complete H2 2024, work focused on vulnerability management,
management for public facing services, incident response capability, education, information sharing/observability, training and awareness.
training and awareness, and agency guidance for cyber reliance.
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