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NT Evolution Program
Schedule Overview 2021-22

Complete
Behind 

scheduleSlight delay

March 2022

MilestoneMilestone

Data and Internet 
Services Panel

DNS Migration

NTIII Roadmap

On track

Tender Evaluation

Data 
validation

Update Process

Network Security Framework

Network & Infra – Project Roadmap 
Planning

SD-WAN, Cloud Security 

DNS Migration 
Complete

Migrate 
zone file

Tender Documentation

Review and align to future state

Network 

Complete

Network 
Security 

Framework 
Complete

WP3 – Network 
Security Policy

Update core agreement

2nd Level .au & Priority 
Allocation Awareness 

Complete

DNS
Migration
Complete

TRA – SDWAN (Telstra Option 2)

WP3 – NT Core 
Architectural Principles 
Document Doc Review

complete

WP2 – Project 
roadmap endorsed

Tender Response
Tender 

Released

PIR
Complete

BRD and Tech Spec

Contract Development

Procurement 
Approval

Evaluation 

Approved

Evaluation 
Report 

Approved

Contract ready date 
delayed as a result of
limited OCS resources to 
prepare TTCC tender docs

TRA 
complete
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Applications 
Schedule Overview 2021-22

Complete
Behind 

scheduleSlight delay

October 2021

MilestoneMilestone

O365

Finance One

FIND

Treasury 
TEGIS, BMFRS 

Service CloseService Close

On track

Decommission Equipment

Pending 

Justice

FIND Release 6.8

Design New Service

Accept
Service

Negotiate MOUs

DPAC

Pending 
Approval

Implement New Service

Release 6.9 Release 7.0 Release 7.1

Migrate Network

Infrastructure Upgrade FIM - MIM Email Security Gateway

Database Upgrades
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CUCM Hardware 
Upgrade

ImplementationPlanning

CUCDM Upgrade 
to VOSS

Planning VOSS Implementation

ISDN Service
Replacements Suitable Replacements Identified, Ordered and Implemented

Telephony Schedule Overview 2021-22
Complete

Behind 
scheduleSlight delay

April 2022

MilestoneMilestone On trackPending 
Approval

CUCM Upgrade
Prerequisites (Firmware

and Virtual 
Server Upgrades

CUCM Upgrade Closure

Telephony 
Transformation 

Program
RFI Process Telephony Strategy Development

Finesse and 
UCCX V12.5 Upgrade

ImplementationPlanning

FIM Replacement
ImplementationPlanning



HR Applications Schedule Overview 2021-22
Complete

Behind 
scheduleSlight delay

October 2021

MilestoneMilestone On trackPending 
Approval
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Service

Application

Security & Compliance

Reporting & Data

Project Lead
Michael Grubits

Project Lead
Esther Murphy

Project Lead
tbd

Upgrade

Project Lead
Esther Murphy
Paul E / Paul W

Infrastructure
Supported

Infrastructure
Supported

IAAS

STP 2.0Oracle/ Gwy
Upgrade

Oracle/ Gwy
Upgrade

Hosting Service 
Empower v2021




Payslip

STP 2.0STP 2.0

Governance

Baseline 
Monitoring
Baseline 

Monitoring

Empower Incident Response

'Detect'
Baseline
'Detect'
Baseline

'Respond'
Baseline
'Respond'
Baseline

Hosting Service: 
Supported by IaaS

JARS 

on

JARS 
Investigati

on

HR Reporting Service / Solution Proposal & Design

ESS ADFS/DMZ/WAF/2 Factor Authentication DesignESS ADFS/DMZ/WAF/2 Factor Authentication Design
ESS ADFS/DMZ/WAF/2 Factor Authentication 

Implementation
ESS ADFS/DMZ/WAF/2 Factor Authentication 

Implementation





TSS Business Process 
Review

TSS Business Process 
Review

TSS Improvements

NEW HR Data 
Service Proposal

HR Reporting 
Service re-instated, 
JARS Service 
removed

2022 Roadmap Development

Admin Access Review: REMUS

HR Bus. Case: People Strategy HR Bus. Case: Benefits Analysis HR Bus. Case

'Protect' 
Baseline
'Protect' 
Baseline







