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Dear Ms Badger 
 
Thank you for your letter of 9 April 2026, inviting Renewables, Climate and Future 
Industries (ReCFIT) to provide a submission to the House of Assembly Select 
Committee on Caretaker Conventions.   
 
This submission addresses section (1)(a) of the Committee’s Terms of Reference, 
being consideration by the Committee of the decisions and activities relating to the 
Project Marinus. 
 
The Tasmanian Government commenced planning during 2024 for the State to take 
a Final Investment Decision (FID) on Project Marinus Stage 1, with Government 
Ministers formally endorsing a Tasmanian FID Plan in May 2025. 
  
With a state election called for 19 July 2025, the Tasmanian Government moved into 

caretaker mode. To support critical decision-making for Project Marinus during the 

caretaker period, the Energy Executive Steering Committee (Heads of Agency for 

Treasury, Department of Premier and Cabinet, Department of State Growth and the 

CEO of ReCFIT) developed an approach that aligned with Caretaker Conventions1 

while ensuring the project remained on its critical path. 

In accordance with these conventions, any major decision or commitment during the 

caretaker period had to be made by the relevant portfolio Minister (the Minister for 

Energy and Renewables in this case) following agreement with the Premier and in 

consultation with the relevant Opposition spokesperson(s). 

Project Marinus was a major strategic and financial decision for the State and 

attracted significant public interest. The decision-making approach was developed 

with appropriate reference to Tasmania’s Caretaker Conventions (Sections 2 and 4 

 
1 Guidelines on the Caretaker Conventions and the Operations of Government During Caretaker 
Period – Tasmanian State Election 2025 – refer Department of Premier and Cabinet website.  



of the Caretaker Guidelines), which provided guidance on major policy decisions and 

major contracts and agreements. 

Following the caretaker period commencing, the EESC continued to progress advice 

to Government on the basis that a FID had to be taken within the caretaker period. In 

particular, it was noted that a deferral of any decision would likely be a decision not 

to proceed with the project, which would have significant consequences for a future 

Government. 

The attached timeline sets out the process followed by the EESC and the Project 

Marinus Taskforce as it prepared advice for government through the caretaker 

period.  While I am comfortable with the public release of this information, the 

release of any additional detail would need to be considered having regard to 

confidentiality obligations. 

I would also draw the Committee’s attention to the ReCFIT website, 

https://www.recfit.tas.gov.au/what is recfit/major investment projects/project marin

us,  which provides documentation relating to Project Marinus and the Government’s 

FID.  This includes the Project Marinus Stage 1 Final Investment Decision 

Assessment Report, which details the decision-making process and governance 

arrangements for the State’s FID. 

Thank you for the opportunity to provide this information to the Committee. 

Yours sincerely 

Shane Gregory 

Acting Secretary 

Department of State Growth 

 

 

 

 

  
















