Progress Update

7t August 2026
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Current Status N

Construction Complete September 2026 O
Commissioning August to October 2026 @
First Sailings End of October 2026 O
Project Cost Within $493m Budget O

(Including circa $9m for hull strengthening)



Project Progress
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PAC — Quarterly Berth E3 Progress: 7/08/2026

Gantry

Progress

» On program

v SPIRIT of
¥/ TASMANIA
Installation West Completed

Installation East Completed

Installation Truss Completed
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» All Gantry modules successfully installed.

» All Linkspans installed.

» Hydraulic system under commission.
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Progress
» On program
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Piling Works Completed
Fixed Shore (Loading) Ramp Completed
Land Bollards Completed
Fender Installation Completed
Wharf Structures Completed
AMU Dry Commissioning Completed

» Fender upgrade to C48 wharf by
TasPort has been completed.




PAC — Quarterly Berth E3 Progress: 7/08/2026

Freight Yards

Progress
» On program

Freight Entrance and Exit
Infrastructure

Asphalt

Buildings & Equipt.

» De-mobilisation of site-sheds and line-
marking will be completed by the end of

September 2026.

Completed
Completed
Completed

Completed
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PAC — Quarterly Berth E3 Progress: 7/08/2026
Ancill Buildi

Progress
» On program
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. - Target
Ancillary Buildings Completion
Building 2 - Stevedore & PAX 14th Aug 2026
Amenities
Building 3 - Freight Arrival 14th Aug 2026
Building 4 - PAX Check-In 14th Aug 2026
Booths
Building 7 - PAX Screening & 14th Aug 2026
Exit

Building 8 - Motorbike Shelter ~ 14th Aug 2026

Building 7 Building 8



Passenger Boarding

Progress
» On program
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Entrance Road Completed
Passenger Check In Booths 14t Aug 2026
Passenger Marshalling Yard Completed
Passenger Screening 14t Aug 2026
Building
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Passenger Terminal

Progress

» On program
Foundations
Timber Frame
Weathertight
Landscaping
Commissioning

Completion

Completion

Completed

Completed

Completed
215 Aug 2026
215t Aug 2026
30t Aug 2026
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Terminal Commissioning

T3 Commissioning Activities

July 2026 August 2026 September 2026 October 2026
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Marine / wharf systems
T

Truck and car parking &
staging

Buildings

[
2
IT systems proving i
Integrated Testing 2
0

Handover to Operations
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Spirit Operational Readiness Program

Runway to Go-Live

July 2026 August 2026 | September 2026 |  October 2026 November 2026

Land side staff training

Integrated Crew Training

Ship local fit out B | | i

Ship final engineering

! i
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Live Testing Testing

Commercial Operations

| >
A Spirit 4 Spirit 5
Today Operational Operational .
Testing at Testing at Go Live

Devonport Devonport



Spirit Operational Readiness Program

Hull Strengthening

Progress > On program

Spirit IV strengthening Completed

Spirit IV insulation Completed
Spirit V Works Mid September 2026 \
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Deck 5 — steel work and painting complete

Restoration of A30 insulation



Charting the course to launch

AUG 23-24* OCT 22-24 OCT31 —» NOV1

Operational Commissioning Farewell Sailings ::*:] First Sailings First Arrivals
22 Oct 18:45 Spirit | departs DPO = GEX "
23 Oct 10:30 Spirit 1 departs GEX = DPO
23 Oct 18:45 Spirit Il departs DPO 2> GEX

24 Oct 10:30 Spirit Il departs GEX = DPO

Spirit IV

= 230730 Arrives Devonport

* Linkspans, AMUs, Portable Water
= 24% 1400 Departs Devonport

Vessel Depart Arrive
Spirit IV 18:45 Devonport 06:30 Geelong
Spirit IV 18:45 Geelong 06:30 Devonport

SEP 27-28* OCT 24-30

Operational Commissioning Live Trials

Spirit vV 24-26 Oct Freight operations

27-30 Oct Freight & onboard operations

= Spirit V arrives in Devonport . )
30-31 Oct Final preparation

* Linkspans, AMUs, Portable Water

*Operational Commissioning commencing on August 23 is subject to weather conditions. The vessels will not be permitted entry into Devonport in severe, adverse weather. Wind speeds of over 20 knots will require a
risk assessment to be performed between TT-Line and the Harbour Master. Should the vessel be unable to enter due to weather, another suitable time will be nominated. This will be on an alternative Sunday to Monday.



Operational
Commissioning

23 - 24 August

Spirit Quay, Terminal 3 Devonport

Real-world testing, commissioning and
training of the systems and equipment that
connect our ships to our terminals.

During wet testing, we confirm each
connection operates safely and reliably
under operational conditions.

*QOperational Commissioning commencing on August 23 is subject to weather conditions.
The vessels will not be permitted entry into Devonport in severe, adverse weather. Wind
speeds of over 20 knots will require a risk assessment to be performed between TT-Line
and the Harbour Master. Should the vessel be unable to enter due to weather, another
suitable time will be nominated. This will be on an alternative Sunday to Monday.
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Six automated mooring units use vacuum

technology to securely hold the ship alongside

the berth, automatically adjusting to tides and
vessel movements.

©

Water connection

Like connecting a large water hose, this system
supplies fresh water directly from the terminal,
replacing the need for water trucks.

14

Shore to ship power

This connection works like a giant power cord,
letting the ship use terminal power instead of
onboard generators, reducing fuel use,
emissions and noise while alongside.
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Link spans

Three adjustable bridges align with the ship
and move with the tide, allowing everything
from cars and caravans to freight vehicles
drive smoothly and safely on and off.
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TERMINAL 3
WHARF



24th — 30t October

End-to-end testing across the entire passenger journey

EMBARKATION ONBOARD EXPERIENCE DISEMBARKATION

Entertainment, Baggage

Arrival Check-in Screening Boarding Kennel Cabin / Recliner Dining, Bars BSGS Arrival Collection
) @ @ @ ® 6 ® © ®© e
\ J

We will test every stage of the journey, from check-in through to arrival and disembarkation

Y= SPIRIT of
J TASMANIA




	Slide Number 1
	Current Status
	Slide Number 3
	Gantry
	Marine Works
	Freight Yards
	Ancillary Buildings
	Passenger Boarding
	Passenger Terminal
	Terminal Commissioning
	Spirit Operational Readiness Program
	Spirit Operational Readiness Program�Hull Strengthening
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Financial Performance
	Slide Number 18
	Slide Number 19
	Project Risks

