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Project update

= Activity update
«  Current work streams:
— Site preparation works
— Procurement
— Conditions
= Project management
» Project budget and costs to date
= Tabling

« July snapshot




Activity update

Mid-May to July




Site Preparation Works
Preparatory works




Site Preparation Works

Preparatory works approvals

Required:

v Site Environmental Management Plan reviewed by an accredited environmental auditor, has been
prepared to the satisfaction of the Director of the EPA

Best practice approach:

v" Unanticipated Discovery Plan prepared to the satisfaction of the Minister administering the Aboriginal
Heritage Act 1975

v' Statement of Historical Archaeological Potential in place
v" Archaeological Method Statement in place

v Notified the EPA ahead of works commencing



Site Preparation Works

Preparatory works - management

Environmental Management

The Site Environmental Management Plan (SEMP) sets
out environmental controls, procedures, and
performance requirements to ensure activities are
conducted safely, sustainably, and in compliance with
regulatory approvals.

The SEMP provides a framework to identify and
manage environmental risks before and during works,
implement appropriate controls and monitoring to
minimise any impacts, and maintaining clear
documentation and reporting processes.

Site Environment
Management Plan

This includes the management of water, contaminated
. . . Macquarie Point Development Project
soil and incident management. "

Dee No. MPMS-MPOC MR £6-04-02
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Site Preparation Works

Preparatory works - management

Noise, Vibration, and Dust Monitoring

We have installed a network of noise, vibration
and dust sensors to continuously monitor the site
and surrounding areas.

This real-time data allows us to:

« monitor noise, vibration and dust levels to
ensure adherence to regulations, protecting
the community from excessive disturbance.

« promptly identifying and actioning any noise,
vibration or dust concerns that may arise
during construction.

« inform future activity informed by the data
collected.

« minimise potential impacts on neighbours
nearby.
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Site Preparation Works

Preparatory works - management
| Building

|| Site_Boundary_GHD_160_Buffer4
@ Taswater-WaterNetworkStructures
TasWater-WaterMain

Dilapidation surveys

Surveys are being undertaken within 100m
radius of the site.

These assessments provide a written and
photographic record of the condition of the
structure.

Dilapidation reports are to be approved by the
Secretary, in consultation with TasPorts and the
Hobart City Council.

300 400

——— \eters



Site Preparation Works

Communication focus

We have been working with stakeholders to:
» Conduct Dilapidation Surveys

* Install equipment at key points e.g. Noise
monitoring units

* Inform them of upcoming works and answer
related questions

« Engage on the CEMP including as required
u n d e r CO n d iti O n A6 Of th e O rd e r We are currently conducting dilapidation surveys of properties and infrastructure within 100 metres of the Macquarie Point precinct prior to

construction commencing.

A dilapidation survey is an independent condition assessment that documents the existing state of nearby buildings, structures, and

° S h a ri n g i nfo rm at i O n 0 n Cu rre nt a Cti Vity O n O u r i;iaes;;:c::z}lhbiz:::z’y;ss;:? protect both building owners, tenants, the community and the Corporation by establishing a clear
website

We are engaging directly with owners and managers of sites and infrastructure.
No broader impacts are expected.

Archaeological works will commence in July.

Archaeological excavations are a typical preliminary step as part of major development projects. The works will target early colonial
development associated with the Kings Yard (1804), a place of skilled convict labour. Protocols are also in place for the management of
Aboriginal heritage should it be discovered.

« Archaeological works are being carried out Macquarie Point to address permit conditions of the State Policies and Projects (Macquarie
Point Precinct) Order 2025.
« These works will take place at the western end of the Macquarie Point site.




Works

Stage 1 — Bulk Excavation

Stage 1 - Bulk Excavation: the removal of materials from Macquarie Point and transport to nominated
waste disposal facilities, to prepare the site for construction.

For a contractor to begin these works, other than preparatory works, under the State Policies and Projects
(Macquarie Point Precinct) Order 2025 the following steps must be completed:

» Unanticipated Discovery Plan accepted by the Minister administering the Aboriginal Heritage Act 1975
(complete)

« Statement of Historical Archaeological Potential and Goods Shed / Red Shed /Hydro Electric Commission
Building Archival Record (to be in place)

» Dilapidation Surveys consulted on and approved (in progress)
» Impact Assessment on Road Reserves approved (complete)

» Construction Environmental Management Plan (in progress):
o Preparation of a stage specific plan
o Consultation with Tasmanian Symphony Orchestra, University of Tasmania, Baha'i, Hobart City Council,
Federal Group, Returned Services League, TasPorts
o Reviewed by an Acoustic Engineer
o Consultation with EPA (28 days) and Secretary approval



CEMP structure

PART A: CEMP Scope & EMS

CONSTRUCTION
ENVIRONMENTAL
MANAGEMENT PLAN -

STANDARD

% hazellbros
Environmental

Management Plan

H e L o HCIMIC

PART B: MPDC &/or Contractor
Sub-plans

PART B: Frameworks /
Procedures / Tools

PART C: Stage-specific plans,
reports and procedures
prepared by the Contractor or
MPDC

BlackCap

Mac Point Stadium roof test rig
Construction noise and vibration
management plan

Hazell Bros
Mac Point Stadium
Bulk Earthworks Project
construction noise and vibration
management plan

Air Quality - Acou
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1. ESP-09 NOISE AND VIBRATION MANAGEMENT SUB-PLAN

What is in the sub-plan? S ——

2. Construction related vibration from the Project land does not cause structural damage or defects to
nearby infrastructure and/or buildings and does not adversely impact human comfort to occupants in

nearby buildings.
Targets:

1. Compliance with noise and vibration management levels as specified in the agency approved Stage-
specific Construction Noise and Vibration Management Plan (CNVMP)L

2 Acknowledpge 100% of nuisance noise and wiberation related complaints within 3 business days of
nofification and best endeavours to achieve formal resolutioniclosure for all issues within 20 business
days of receipt.

3. Zero (0) Project land vibration induced related structural damage or defects o nearby infrastructurs
andior buildings.

Performance Objectives & Targets

* Both statutory and internal MPDC

The Principal Obligations Register (MPM3-MPOC-RG-ES-04-02) and Stage-contract Approvals Matrix
lists the applicable Principal obtained regulatory permits, approvals and obligations relevant to the
Multipumpose Stadium Project. Specific obligations that relate to construction noise and vibration management
include the following:
= State Policies and Projects (Macguane Point Precinct) Crder 2025 Statutory Rules, Mo49 [the
Order’) Conditions: A, AT. AB, C1, G2{c), C5, HE{a)(ii), CN2(2){e), CN2{3) and CN3
= The Desd of Agreement between Macquarie Point Development Corperation. Stadiums Tasmania
and the Tasmanian Symphony Orchestra (TS0) ('Deed of Agreement’)
= This Sub-plan which forms an attachment to the Construction Environmental Management Plan
{Standard) (MPFMS-MPDC-MP-ES-05-01)

Approvals & Obligations

* Including all Order requirements and other
applicable obligations

This ESP09 Moise and Vibration Sub-plan relates to the management of noise and vibration while
undertaking construction works but excludes the following:

Relevant information

= The management of operational nose and vibration as per the Operational Moise Management
Plan required under the Order condition D3{f) and D12, the Events Management Plan required
under the Onder condition D7 and a Special Event Management Plan required under the Order
condition AS in respect how those plans relate to noise and vibration.

=  ESP-07 Heritage Sub-plan (MPM3-MPDC-E3-ES-03-07) has been prepared o ensure construction
activities do not cause damage, disturbance or otherwise adverse impact to historic cultural heritage:
sites and will be read in conjunction with this ESP-08 Noise and Vibration Sub-plan.

* Exclusions from the sub-plan and where in they are
covered

Principal:
= ESP-07 Heritage Sub-plan (MPM3-MPDC-ES-ES-D5-07)
= Construction Moise and Vibration Management {[CNVM) Framework (MPME-MPDC-FW-MP-0£-
0z)
Outside of Standard Hours Work Procedure (MPMS-MPDC-PC-ES-05-D4)
Outside of Standard Hours Work Permit (MPMS-MPDC-FM-E3-05-02)
Complaints Policy (MPMS-MFDC-PY-MP-04-03)
Complaints Register (MPM3-MPDC-RG-MP-04-01)
Noise and Vibration Sensitive Receivers (NVSR) Register (MPMS-MPDC-RG-MP-014-02)

Stage Contractor:

Relevant project documentation

* List of relevant MPDC and Stage-specific contractor
documents to the discipline

= Preparatory Works Management Plan, or similar (as applicable)
= Preparatory Works specific CHNVMP
=  Stage-specific Construction Moise and Vibration Management Plan (CNVMP)

1 3 3 31

Legislation, Guidelines and Standards

Legislation, Guideline and Standards:

= Environmenfal Management and Pollufion Confrod Act 1954 (Tas) wiewsd on 13 Aprl 2028, at
hitps-weny legiclation gs gov gulsearch

Do Mo & Title: MPMS-MPDC-ES-E5-05-09 ESP-09 Moise & Vibration |28-May-25) Date: 28-Mayy-25
CM ID: Mi& Page 4 of 14
MPDC Govemanca SYstem - Uncontroliag Documant when prnted




Agency Approvals
Secretary
ESP-09-4A01 | This ESP-09 Noise and Vibration Sub-plan has | Atleast 30 days Approval and
[the Order been prepared in accordance with the requirements before a stage EPA Director in
Condition C1, of the Order Conditions C1 and C2(c) to the approval | of works for the Principal relation to
C2(c) and of the Secretary, in consultation with the Director of Project matters
CN2(1)] the EPA. commences specified in
CN2(1)and C2
The Stage-specific CNVMP, which forms an At least 30 davs Aserzr\i:?g]d
ESP-09-AADZ | attachment to ESP-09 Noise and Vibration Sub- Y . ppro .
fthe Qr_der plan will be approved by the Secretary, in before a stage Contractqr (with | EPA D|rect0r in
Condition C1, consultation with the Director of the EPA for each of W‘"k?‘ for the Pn_n':lpal relation to
C2(c) and —_ Project Assistance) matters
CN2(1)] stage or a cc_}mbmatlo_n of_ sta_ges of works where COMMENnCes specified in
cumulative noise and vibration impacts may arise. CN2(1) and C2
Each of the following parties have been consulted
during the preparation of this ESP-09 Noise and
Vibration Sub-plan, in accordance with the Order
Condition AB:
I the Baha'i Centre of Learning At: Ifeast SUtdays
ESP-09-AAD3 ii.  the Federal Group elore a slage _— Consultation
[the Order ii. the Hobart City Council of works for the Principal records
Condition A] Iv. the Returned and Services League of Project
Australia (Tasmania Branch) commences
v.  the Tasmanian Symphony Orchesira
vi. TasPorts
vil.  the University of Tasmania
Where requested during consultation with the parties Al least 30 days ;
) . before a stage Contractor (with :
ESP.09.AAQa | @5 Per ESP-09-AA03 (and listed in the Order of works for the Principal Consultation
Condition AG6), further consultation during the Proiect Assist P records
preparation of the Stage-specific CNVMP will occur. rojec ssistance)
commences

Identifier - Unique MPDC Identifier for
auditability and cross-referencing.

Measure — management, mitigation,
monitoring or reporting measure.

There are a number of measure types
per sub-plan, including:

* Agency approvals

* Preparatory works

* Management and mitigation

* Reporting

* Monitoring

Stage/Timing — Which stage of the
project is the condition relevant to.

Responsibility — Contractor or MPDC

Compliance evidence - what s
required to verify compliance



Works

Stage 2 — Goods Shed Relocation

Stage 2 - Goods Shed and Red Shed Relocation: the design, dismantling, and storage of the Goods Shed
and removal of the Red Shed.

For a contractor to begin these works, other than preparatory works, under the State Policies and Projects
(Macquarie Point Precinct) Order 2025 the following steps must be completed:

» Impact Assessment on Road Reserves (submitted)

» Heritage Conservation Management Plan prepared to the to the satisfaction of Heritage Tasmania (in
progress)
» Construction Environmental Management Plan (in progress):
o Preparation of a stage specific plan
o Consultation with Tasmanian Symphony Orchestra, University of Tasmania, Baha'i, Hobart City Council,
Federal Group, Returned Services League, TasPorts
o Reviewed by an Acoustic Engineer

o Consultation with EPA (28 days) and Secretary approval



Main construction procurement

|

[ We are here ]




Conditions implementation
Mid-May - July

Approvals:

- Preparatory Works Determination — B1 — 9 June

- Staging Plan — B2 — 18 June

- Impact Assessment on Road Reserves (Stage 1) - B12 & B13 — 17 June
- Site Environmental Management Plan — B1 — 2 July

- Unanticipated Discovery Plan — AH5 — 10 July

Submissions:
- Impact Assessment on Road Reserves (Stage 2) — B12 & B13 — 8 July

Other activities:

- Ongoing regulator engagement

- Briefings on Order with Design Quality and Integrity Review Panel

- Key focus on meeting the conditions for Stage 1 and 2 including document preparation and
consultation

- CEMP standard development and consultation



Project management

Project cost controls




Project Budget B

———————

—————

The Project Budget of $1.13bn includes all costs related to the Stadium
development

————————
———————————

= Design = Escalation
= Commissioning = Contingencies
= Construction » Costs incurred to date

» Qperational equipment required

» Resourcing and advisories



Project Budget

Spend to date

As at the end of 30 June is $45.83m

This comprises:

$38.98m in consultancies and design: « $1.86m quantities surveying

$20.04m for design « $1.48m other consultancies and disbursements

$0.77m for construction and building surveying $6.85m other items:

advice « $3.05m for project resourcing
$0.42m functional brief and related advisory « $0.36m for Green Star Accreditation
preparation « $0.20m Site Remediation works
$4.11m legal and probity advice « $1.25m site works

$3.20m planning and environmental « $1.99m Cricket Test Rig

$7.09m project management



Tabling

« QOverview presentation

* July snapshot




Macquarie Point Multipurpose Stadium — Project snapshot — July 2026

Key activities up to 31 July 2026

Key activities up to 31 July 2026

Procurement activity Date < — I State Policies and Projects (Macquarie Point Precinct) Order 2025
implementation:
Tender workshops April to July
* Preparatory works determination — determination that the offsite disposal of
Multipurpose Stadium design and construction Opened: April material excavated during preparatory works and on-site remediation of
(Request for Tender) Closes: August potential level 3+ contaminated soil are preparatory works
e e S Date » Staging Plan approved — plan that identifies the stages of the Project and
associated conditions approved for Stages 1 and 2
Site preparation works commence July * Impact on Road Reserves approved — Approvals of the assessment of the
Stage 1 works on road reserves in the vicinity
» Unanticipated Discovery Plan prepared to satisfaction of the Minister -

Unanticipated Discovery Plan must be followed if Aboriginal heritage material is

Upcoming key activities O é‘) discovered during construction or other ground-disturbing works associated
with the Macquarie Point Multipurpose Stadium Project on the Project Land
» Statement of Historic Archaeological Potential for the Royal Engineers
Multipurpose Stadium design and construction August to October :un.dlng aan I.(I:.ngs Ya;d},(f\rchz;eo:joglcal! M:thod Statement for the Royal
(Request for Tender assessment) ngineers bullding and Rings Yard finalise
* Impact on Road Reserves submitted — Assessment of the Stage 2 works on

Multipurpose Stadium design and construction
(Request for Tender stage 2 issue)

October road reserves in the vicinity

* Construction Environmental Management Plan (CEMP) Standard
Works on site Date development — The Corporation has been developing a CEMP Standard,
which will contain the minimum requirements that need to be included in the

Site preparation works July onwards stage specific CEMPs for the Project.




Macquarie Point Multipurpose Stadium — Project snapshot — July 2026

Governance (meetings held)

Budget %
Project Budget Spend as at 30 June 2026

$1.13bn (unchanged) $45.83m

Project Oversight Regulator

+ Board meetings * Oversight + EPA (May, June, July)
(June, July) Committee (June, * Department of State

+ Stadiums Tasmania + July) Growth/Building
Corporation (weekly) + Cabinet Tasmania (June, July)

* User meetings Committee (May, * Hobart City Council
(weekly (cricket)) July) (June, July)

+ Estimates (June) * Probity Advisor (May,
June, July)

+ Heritage Tasmania (June)

+ Aboriginal Heritage
Tasmania (June, August)

« TasWater (June, July)

+ TasPorts (June)

* Design Quality and
Integrity Review Panel
(July)
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