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Minister for Children and Youth
Minister for Mental Health and Wellbeing \

.

Minister for Community Services —~—
Minister for Finance Tasmanian
Government

Level 5, 4 Salamanca Place HOBART TAS 7000 Australia
GPO Box 123 HOBART TAS 7001 Australia

Ph: 03 6165 7670

Email: minister.jaensch@dpac.tas.gov.au

Hon Ruth Forrest MLC
Chair, Joint Sessional Committee
Commission of Inquiry Recommendations Scrutiny Committee

COIR@parliament.tas.gov.au

Dear Ms Forrest

Thank you for your letter dated 1 May 2025, seeking clarification on behalf of the Joint
Sessional Committee on additional matters related to JCP Youth and funding provided by the

Tasmanian Government.

| have provided further information for each of the Committee’s questions below:

1. In relation to the independent evaluation you refer to in your responses to
questions 8 and 9, please confirm who will be undertaking the independent
evaluation, and what is the expected timeline for this evaluation?

DECYP is currently in active discussions with an external research provider regarding a
potential contract to undertake the independent evaluation referenced in our previous
responses to Questions 8 and 9. As these contractual negotiations are ongoing, the provider

cannot yet be formally confirmed.

The provider is in the process of finalising a quote, which DECYP will review prior to making a
final decision. Indicatively, the provider has advised that reporting and dissemination of
findings would occur approximately 9—10 months after the evaluation begins. These
timeframes are subject to confirmation based on final scope, funding availability, and approval

processes.

As outlined in Schedule 3 of the Funding Agreement between the Tasmanian Government
and JCP Youth Ltd (included as an appendix to my letter), DECYP is committed to ensuring
that an evaluation of JCP Youth’s programming will commence before the end of the
Agreement (31 January 2028). The evaluation must be completed within 18 months of its

commencement.
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2. In relation to the recent contracts of funding to JCP Youth, please confirm:
a. When did the expanded service delivery commence and how was that funded?

According to the Funding Agreement between the Tasmanian Government and JCP Youth
Ltd, the expanded service started in February 2025.

This funding was provided in the 2024-25 State Budget as election commitment funding.

b. When did the organisation begin to receive additional funding from the
Government?

The first payment under the funding agreement was released to JCP Youth on 13 February
2025.

c. Noting that the procurement package was dated 13 January, was there any
interim funding provided in the gap (to 1 February 2025)?

| have been advised that there was no provision of interim funding for this. Prior to this
agreement there had been services provided to Children and Families by JCP Youth under
the BEAST Program, however this was not a component of the funding from the new
agreement.

3. How many times have Youth Safe Houses been visited by DECYP in the last 6
months?

Over the past six months, relevant DECYP staff—primarily from Child Safety and Community
Youth Justice—have visited JCP Youth’s two Safe Houses on multiple occasions. These
visits have generally occurred in the context of case management, where staff were meeting
with young people who were residing at the Safe Houses at the time. While a specific count of
visits has not been centrally recorded, DECYP’s engagement with the Safe Houses has been
ongoing and linked to active service delivery.

4. What checks have DECYP undertaken to monitor compliance with safeguarding
measures. How is that monitoring undertaken?

DECYP monitors safeguarding compliance through its contract management processes, as
outlined in the Funding Agreement with JCP Youth. This includes the receipt and review of
quarterly reports from JCP Youth, which incorporate assessments of compliance with
safeguarding standards.

In addition to DECYP’s contract oversight, the Office of the Independent Regulator has formal
responsibility for monitoring JCP Youth’s compliance with the Child and Youth Safe
Organisations Act 2023. This provides an additional layer of independent assurance in
relation to safeguarding practices.

5. Please provide a copy of the grant contract with JCP Youth.

As noted in response to Question 1, please find attached to this letter the finaliéed Funding
Agreement between the Tasmanian Government and JCP Youth Ltd (appendix 1).
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6. Please provide any reports prepared by JCP Youth that have been provided to
DECYP.

To date, DECYP has primarily focused on progressing referrals to JCP Youth and ensuring
that young people with high needs are diverted into the program and actively participating. As
young people have only recently commenced in the program, formal Quarterly Service
Delivery reporting from JCP Youth will begin later in the year.
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Hon Roger Jaensch MP
Minister for Children and Youth

Enck:
1. Appendix 1: Department for Education, Children and Young People Funding Agreement — JCP Youth



































































































Signing Page

Signed for on behalf of The Crown in
Right of Tasmania by Ginna Webster,

being Acting Secretary, Department for «
Education, Children and Young People,

a duly authorised person under an

Instrument of Delegation in the presence ( /

of: 3 X s S —

Date
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Executed for and on behalf of JCP
Youth Ltd in accordance with section
127 (1) of the Corporations Act 2001
{Cwith);

Nadilie diiu capacity (priny)

03 2 202
Dat
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03 . 7575
Date

FA-00003664 JCP Youth Ltd Page - 33 - of 53
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