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Treasurer 
Minister for Macquarie Point Urban Renewal 
Leader of the House 
 
Level 10, Executive Building, 15 Murray Street, Hobart TAS 7000 
GPO Box 123, Hobart TAS 7001 
Phone: 03 6165 9405 | Email: minister.abetz@dpac.tas.gov.au   

 
The Honourable Ruth Forrest MLC 
Chair 
Legislative Council 
Estimates Committee ‘A’ 
 
Via: jenny.mannering@parliament.tas.gov.au  

Dear Ms Forrest 

APPROPRIATION BILL (No. 1) 2025 

Thank you for your letter dated 17 November 2025, requesting additional information 
following examination of my portfolio by the Legislative Council Select Budget Estimates 
Committee ‘A’. Please find the requested information below for noting. 

Division 11 – DEPARTMENT OF STATE GROWTH 

GRANTS AND SUBSIDIES 

1. Please provide the updated Schedule 12 to show the renegotiated milestones 
and any other renegotiated aspects, including the Governance Protocol. 

Since the Club Funding and Development Agreement was entered into on 3 May 2023, the 
State, AFL and Club (the parties) have agreed to several minor variations.  

These variations cover: 

• Schedule 2 – the original Club Funding and Development Agreement included a place 
holder constitution for the Club. This was replaced with the actual constitution of the 
Club following the incorporation and formal registration of the Tasmania Devils (as the 
TFC AFL Limited)  

• Schedule 11 – updated to simplify project governance arrangements for the Training and 
Administration Facility (TA Facility).   

• Schedule 12 – minor variations to statutory approval milestones for the Macquarie Point 
Multipurpose Stadium and TA Facility. Noting the current Parliamentary schedule, a 
further variation is currently being finalised to ensure that the State can meet planning 
and budget related milestones.  

Updated versions of Schedules 2, 11 and 12, incorporating the aforementioned variations, 
are provided at Attachment 1. Material changes have been highlighted for the Committee’s 
reference. 
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2. Please provide the architectural and engineering specifications and designs 
particularly with regard to the roof. 

The Stadium design is at an advanced stage and is 70 per cent through the detailed design 
process. As the architectural design overview demonstrates, this includes over 
2,000 drawings and schedules as well over 1,700 pages of engineering technical 
specifications. These plans are to 1:100 for scale plans and 1:50 and 1:20 for typical 
construction system build-up details.  

Layout and cross-sectional drawings of the stadium are currently available on the 
Macquarie Point Development Corporation’s website. 

These designs are available at https://www.macpoint.com/showcase under the ‘Plans’ tab. 

Detailed structural design drawings of the stadium and roof cannot be made publicly 
available for reasons of: 

• Safety – limiting access to detailed structural design drawings and details is necessary 
to minimise risk or impact of potential hostile attack; and  

• Commercial sensitivity – to maintain probity for the upcoming procurement process 
through not sharing detailed information ahead of the process formally commencing. 

3. Provide a breakdown of the utilities component related to facilities costs under 
operating expenses 

Maintenance and utilities are included in the operating model as a year one expense of 
$2.349 million. This includes an allocation for utilities of $424,876 per annum.  

4. Please provide further information on the estimated amount of contaminated 
fill that will need to be removed from beneath the footprint of the Macquarie Point 
stadium. 

As the CEO of the Macquarie Point Development Corporation noted during the hearing, an 
estimated 130,000m3 of contaminated historical fill will be excavated from the site. 

Yours sincerely 

Hon Eric Abetz MP 
Treasurer 
Minister for Macquarie Point Urban Renewal 
 
 
 
Attachments 

1. Club Funding and Development Agreement: Updated Schedules 2, 11 and 12.   

https://www.macpoint.com/showcase


Schedule 2. Constitution 























































































































 

 

Schedule – New Schedule 11  

Schedule 11. Governance Protocol 
 
1. Interpretation  
 If there is anything in this Schedule that is inconsistent with the terms of the agreement, 

including Part G Infrastructure Development, the terms of the agreement will prevail.  

2. Overview 
2.1 Stadium 
 The Tasmanian Government intends to build the Stadium at the Macquarie Point site to a 

standard suitable for hosting AFL matches and other major events (see separate 
specifications schedule).  

Upon completion of construction, ownership and ongoing management of the Stadium will be 
transferred to Stadiums Tasmania. 

2.2 Training & Administration Facility 
 The Tasmanian Government intends to develop the TA Facility, on a suitable site within 

close proximity to the Hobart CBD and in line with AFL benchmarks.  

 The ownership and ongoing management of the TA Facility, upon completion of 
construction, is yet to be determined.  

3. Purpose 
 This schedule sets out the key governance elements to enable the AFL and the Club (as the 

anchor tenant of the TA Facility and a key user of the Stadium) to have input into the key 
design and configuration of the Stadium, and input into the design and delivery of the TA 
Facility (as the end user) (Projects).  

 The key governance elements are largely the same across both Projects.  

 However, there are some key elements that are Project specific, such as membership and 
Commonwealth reporting.   

4. Steering Committee 
4.1 Overview 
 The Steering Committee (SC) provides strategic leadership and oversight for each Project 

and provides a forum for interested parties to have input into the decision making process.  

 The Tasmanian Government will have ultimate responsibility and control over each Project.  

4.2 Stadium Steering Committee Role and Function 
 The Stadium SC is responsible to the relevant Tasmanian Government Minister (Minister) 

for ensuring that the Stadium Project is delivered to a specified budget and within 
determined timeframes.  

 The Stadium SC will receive advice and reports on matters as required from the Stadium 
Project Coordination Group, Executive Director (Major Stadiums) and the Project Director 
supported by specialist advisers, and other Departmental staff as required/appropriate.  

 The Stadium SC will oversee the administration of the Stadium Project in accordance with 
agreed responsibilities and authorities assigned for specific Stadium Project related matters. 
In the absence of a specific matter being identified, established Department of State Growth 
(DSG) processes shall apply. 

 The Stadium SC will consider variations to scope, timeframe and/or budget, where the 
overall delivery of the Stadium Project is not impacted, and the cost can be accommodated 
within the total budget allocation. 
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 The Stadium SC is to report directly to the Minister on a regular basis, and through the 
Minister to Cabinet. In doing so, the Stadium SC will provide specific advice and 
recommendations on any key decisions and threshold issues relating the scope, timeframe, 
budget, and relevant approvals for the Stadium Project. 

 The Stadium SC will endorse reports to the Commonwealth (or equivalent) providing 
relevant documentation to attest to the progress of the Stadium Project, to be prepared in 
accordance with reporting requirements set out in the Commonwealth Funding Agreement.  

4.3 TA Facility Steering Committee Role and Function 
The TA Facility SC is responsible for ensuring that the construction of the TA Facility is 
delivered to the required specifications and agreed design within an agreed budget and 
timeframes. 

The TA Facility SC will receive advice and reports on matters as required. 

The TA Facility SC will consider variations to scope, timeframe and/or budget. 

The TA Facility SC will report to: 

(i) the Club Board, via any representative as determined from time to time by the Club; 

(ii) the AFL, via any representative as determined from time to time by the AFL; and 

(iii) the Tasmanian Government, via the Macquarie Point Urban Renewal Oversight 
Steering Committee or any other representative as determined from time to time by 
the relevant Minister. 

5. Membership of Stadium Steering Committee 
5.1 Chair 
 Secretary, Department of State Growth 

5.2 Membership 
 Department of State Growth – various nominees  

 Department of Treasury and Finance – one nominee 

 Department of Premier and Cabinet – one nominee 

 Macquarie Point Development Corporation – one nominee  

 Stadiums Tasmania – one nominee 

 AFL – one nominee 

 Commonwealth representatives - TBC 

 Independent Stadium Development Expert – one nominee 

 Note: final organisational membership to be approved by the relevant Minister provided that 
the AFL will always be entitled to be a member and will be permitted to choose its own 
nominee.   

5.3 In Attendance 
 Department of State Growth – various project directors  

 Specialist Project Advisers - as required 

 Secretariat: Department of State Growth  

6. Membership of TA Facility Steering Committee 
6.1 Chair 
 Tasmanian Government nominee 

6.2 Membership 
 Tasmanian Government – one nominee  
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 AFL – one nominee 

 Tasmanian AFL Club – one nominee 

 Note: the parties will be entitled to choose their own nominees.  

6.3 In Attendance 
 Project Manager 

 Specialist Project Advisers - as required 

 Secretariat - Department of State Growth  

6.4 Voting 
 Each member of the TA Facility Steering Committee is entitled to one vote. Any decision 

made by the TA Facility Steering Committee will require unanimous approval of each 
member. The chair of the TA Facility SC will not have a casting vote.  

7. Member Roles 
 In performing its role, each SC is required to undertake the following functions: 

(a) take all reasonable steps to ensure effective organisation and management of each 
Project through robust project governance oversight, and best practice reporting and 
administrative practice; 

(b) monitor and take all reasonable steps to ensure each Project adheres to all 
delegations and authorities; 

(c) approve Terms of Reference for any governance group established for the purposes 
of each Project, and review on an annual basis; 

(d) consider monthly project status reports from the Project Manager and others as 
required to manage progress and delivery against milestones for the project relating to 
scope, budget alignment and prescribed timelines; 

(e) identify, monitor, and develop mitigation strategies to address substantial risks and 
actively oversee the identification and management of strategic issues arising in each 
Project; 

(f) consider recommendations from the Project Manager and any other attendees as 
appropriate; 

(g) consider and resolve issues referred to the SC; 

(h) escalate sensitive, political, or unresolved issues to the Minister; and  

(i) report periodically to the Minister, and/or Cabinet. 

 The AFL will provide reasonable support to the Tasmanian Government in providing the 
expertise of AFL staff, subject to availability, to assist with the planning, design and build 
process of each Project (on terms to be agreed between the AFL and Tasmanian 
Government). 

8. Stadium Project Coordination Group  
8.1 Overview 
 The Stadium Project Coordination Group (PCG) will provide coordinated, integrated and 

balanced advice and recommendations in relation to the planning and delivery of each 
Project.  

8.2 Functions 
 The functions of the Stadium PCG include, but are not limited to:  

(a) receive a Project status update from the Project Director/Principal consultants;  
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(b) provide operational and strategic advice to the Project Director on key policy decisions 
and recommendations on issues relating to project design and scope, timeframes, risk 
and budget;  

(c) identify, communicate and report on relevant Project risks, including new and 
emerging, and assist in the development, implementation and monitoring of mitigation 
strategies;  

(d) assist and ensure all relevant information is available as required to the Project 
Director and consultants;  

(e) work with the Project Director, principal consultants and key users in the development 
of feasibility studies and design development to ensure the functional requirements of 
the Project are met;  

(f) represent and act as the lead exchange of information between the Project Manager 
and the end users/key stakeholders; and   

(g) development of recommendations for endorsement by the Stadium Steering 
Committee. 

9. Membership of Stadium PCG 
9.1 Chair 
 Executive Director, Major Stadiums, Department of State Growth 

9.2 Membership 
 Department of State Growth – various nominees  

 Macquarie Point Development Corporation – one nominee  

 Stadiums Tasmania – one nominee 

 AFL – one nominee 

 Commonwealth representatives – TBC 

 Note: final organisational membership to be approved by Secretary, DSG provided that the 
AFL will always be entitled to be a member and will be permitted to choose its own nominee.  

9.3 In Attendance 
Department of State Growth – various project directors  

 Specialist Project Advisers – as required 

 Secretariat: Department of State Growth  

10. Meeting Times 
 The SC & Stadium PCG will generally meet monthly and will consider out-of-session matters 

as required.  

 Other than with respect to the TA Facility SC, in months where a meeting is not required to 
consider and make determinations on matters of significance, the Chair may decide that the 
scheduled meeting is not held and that members are to consider meeting papers out-of-
session. 

 In respect of the TA Facility SC, the members may agree an alternate meeting frequency, 
and any member may call an urgent meeting subject to providing reasonable notice of the 
meeting to the other representatives 

11. Meeting Protocols 
 Proxies for meetings are required to be submitted and approved by the Chair prior to 

meetings.  

 A quorum is constituted by a majority of the total number of members for the time being. In 
respect of the TA Facility Steering Committee, a quorum will require attendance by the 
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Tasmanian Government member (or their proxy) and at least a representative of the Club or 
the AFL (or their proxies). 

 The agenda for each meeting will be confirmed between the Chair and Executive 
Director/Project Director.  

 Meeting papers will be distributed a minimum of three full working days prior to a meeting. 

 Draft minutes will be circulated within five working days following a meeting and will be 
endorsed at the following each meeting. 

12. Minimum Specifications Sub Committee  
12.1 Overview 
 A Minimum Specifications Sub Committee (MSSC) will be established as a sub-committee of 

the Stadium Steering Committee during the design phase of the Stadium Project to ensure 
that the minimum specifications of the Stadium Project as are set out in Schedule 10 
(Stadium Specifications) are reflected in the detailed designs.   

12.2 Functions 
The functions of the MSSC include, but are not limited to, input into the design of the 
Stadium and confirmation that the minimum specifications detailed in Schedule 10 (Stadium 
Specifications) are included in the final design.  

13. Membership of MSSC 
13.1 Chair 

Executive Director, Major Stadiums, Department of State Growth 

13.2 Membership 
Department of State Growth – one nominee  

AFL – one nominee 

Note: final organisational membership to be approved by Secretary, DSG provided that the 
AFL will always be entitled to be a member and will be permitted to choose its own nominee.  

13.3 In Attendance 
Department of State Growth – various project directors  

Secretariat: Department of State Growth 

Any other attendees as agreed by members of the MSSC 
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Schedule 12. Statutory Approvals 
 

Statutory Approval Description End Date for 
satisfaction of relevant 
Statutory Approval 

TA Facility   

Planning (TA Facility) Obtaining all relevant planning and 
environmental approvals for the TA Facility 
Construction Activities In accordance with the 
relevant laws 

30 November 2025 

Appropriation of funds 
(TA Facility) 

Appropriation of funds for entry into the TA 
Facility Construclioh Contract in accordance 
with Part IV of the Constitution Act 1934 (Tas) 

30 November 2025 

Public works committee 
approval secured (TA 
Facility) 

Obtaining approval of the Public Works 
Committee to proceed with construction of the 
TA Facility 

30 November 2025 

Stadium   

Planning (Stadium) Obtaining all relevant planning and 
environmental approvals for the Stadium 
Construction Activities In accordance with the 
relevant laws 

30 November 2025 

Appropriation of funds 
(Stadium) 

Appropriation of funds for entry into the 
Stadium Construction Contract in accordance 
with Part IV of the Constiltltion Act 1934 (Tas) 

30 November 2025 

Public works committee 
approval secured 
(Stadium) 

Obtaining approval of the Public Works 
Committee to proceed with construction of the 
TA Facility. 

30 November 2025 
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